
With the economy the way it is, and 
unemployment provincially higher than it’s 
been in years, I’ve seen an increase in the 
number of employees and entrepreneurs  
who are anxious. Existing and new coaching 
clients are looking for ways to maximize  
their potential and increase the likelihood  
of success. From my training and work as  

Successful people know  that success 
leaves clues, that it’s possible to model 
excellence. In fact, if you ask a successful 
person what helped them get there, many 
will say that they had a mentor, or that they 
studied various keys to success so thoroughly 
that they should have been awarded a 
graduate degree in the subject. 

You  
just  

need  
to know  
where  
to look.
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success leavesclues

Rejuvenate your mind, body and spirit  
with a selection of specialized treatments  
in our tranquil European-style spa.

Serenity Now

VOTED BEST SPA
14 years in a row by News Group’s Best of the City Awards Committee.

The Spa at the Delta Victoria Resort and Spa
45 Songhees Road, Victoria
tel 250.360.5858, toll-free 800.575.8882

thespaatdeltavictoria.com

Control your  
projects from  
initiation to 
closure.

Call 250-472-4138 to receive 
a detailed brochure.
Email tzenab@uvic.ca  
www.business.uvic.ca/executive

In partnership with...

Get the knowledge and tools you need to consistently 
deliver projects on time, on budget, within scope – and 
beyond expectations. This 18 day program features the very 
best trainers in Canada and is delivered over 5 months to  
minimize interruptions to your work schedule.

The Masters Certi!cate  
in Project Management
NOW IN PRINCE GEORGE, VANCOUVER & VICTORIA

CARLA KOVACS
Position: Director, Passenger Services
Date of hire: May 1989
Entry level position: Passenger  
 Service Agent
Previous job: Fuel Tax Auditor, 
 Government of Saskatchewan
Hometown: Regina, Saskatchewan

After wandering the outback of 
Australia for a year, Carla Kovacs 
decided she was interested in 
travel and the airline industry.  
As such, she enrolled in a travel 
and tourism course in 1989, but 
before finishing her studies she 
got invited to an interview at 
Helijet for the position of passen-
ger service agent. Knowing little 
of the fledgling company, she 
researched the business and 
decided that working for a 
helicopter airline might be an 
interesting opportunity.

Two decades later she feels 
she made an excellent choice: 
“It’s been an honour and a 
privilege to work here all these 
years,” says Kovacs. “Helijet was 
a small company when I started, 
but it grew bigger and better over 
the years and it has been very 
rewarding to be a part of that –  
to know that you made a differ-
ence.” Kovacs adds that she  
also appreciates the company’s 
commitment to its staff. “The 
leadership is driven by someone 
who believes in the personal and 
professional welfare of employees.”

In turn, Kovacs feels a deep 
sense of loyalty to Helijet. The 
most curious evidence of that is  
a rather humourous photograph  
in her office showing her wearing  
a wedding dress at her desk.  
Now that’s commitment!

FAYE MEGGISON 
Position: Passenger Service Agent
Date of hire: July 1989
Entry level job: Reservations
Previous job: Air Canada Customer 
Service Agent in Toronto

Having worked as an Air Canada 
customer service agent in Toronto, 
Faye Meggison decided she wanted 
to live and work somewhere 
smaller – a place where she 
wouldn’t feel like a cog in a 
machine. Victoria and Helijet 
seemed like a good match, as did 
her partner, Jeff Murdoch, Helijet’s 
station manager in Victoria, with 
whom she raises two daughters, 
Molly (11) and Tess (9).

“I was looking for a smaller 
operation, something that I could be 
a part of,” says Meggison. “I liked 
Helijet’s ability to be innovative and 
shift thinking.” As a mother, she also 
appreciates “how flexible the 
company is with my life.”

As is the case for so many at 
Helijet, Meggison says she enjoys 
the social network of friends she 
has made over the years, both 
with her fellow airline employees 
and the customers they serve.  
At the same time, she has 
developed a deep appreciation  
for the genuine care and concern 
senior management shows to the 
airline’s employees. 

As someone who enjoys tending 
to her garden and observing the 
natural benefits of plants and herbs, 
Meggison says her experience of 
the airline’s growth has been 
organic in many ways: “Over the 
years I’ve noticed the broadness 
and depth of the company blossom 
naturally. It’s been wonderful to be 
a part of that.”  
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THE NATIONAL BALLET OF CANADA
DECIDEDLY JAZZ DANCEWORKS

ALBERTA BALLET
CRYSTAL PITE/KIDD PIVOT
ROYAL WINNIPEG BALLET

COMPAGNIE MARIE CHOUINARD
WEN WEI DANCE

Learn more, watch video and request a brochure 
at DanceVictoria.com

2009/10 SEASON

Extraordinary Performances

SEASON SPONSORS

Subscribe to any 3 and save up to 25%

NOW 

ON SALE!

w w w. m u z e c r e a t i v e . c o m

We offer strategy and management in 
visual communications, marketing 

and brand awareness.

we create to capt ivate

10028 Park Drive, Honeymoon Bay BC  V0R 1Y0

www.honeymoonbay re t re a t . com

Take Time

continue approaching people  
after the first 100 rejections?  
After 200? And after 1,000?

What the colonel clearly 
appreciated was to not take 
rejection personally. That’s hard 
for many of us, but the only way 
someone can feel truly rejected  
is if they allow themselves to feel 
that way. There is nothing and  
no one outside of yourself who 
can generate that painful emotion 
inside of you, so don’t allow the 
fear of rejection to control your 
life; it’s one of the main reasons 
that people fail.

One way to overcome fear  
of failure is by getting enough 
leverage to follow through, by 
using the carrot and the stick. 
That is to say, write down the long 
term consequences of not 
overcoming fear of rejection and 
weigh it against the benefits of 
coming to terms with it. This 
done, create a new set of rules  
for what must happen in order for 
you to experience rejection and 
make it hard to feel that way. 

Successful  people know 
the importance of discipline. 
Many of them establish a “no 
exceptions policy,” in certain 
areas of their lives. This involves 
making a 100 per cent commit-
ment to doing something every 
time, no matter what. 

While coaching, I suggested to 
one of my clients, a young lawyer 
just starting out, that he make it a 
rule every week to find two people 
he considered centres of influence 
and take them out for lunch, as a 
way of building his practice. 
Today, after three years of doing 
so, his business is about 70 per 
cent referral-based. 

Adopting a disciplined policy 
has two benefits. First, it saves  
you energy because you don’t have 
to wrestle with the decision every 
time, over and over again. And 
second, you reap the results of 
something you are committed to.

a life, business and results coach, 
I’ve found the most definite 
indicators of success are tied  
to an individual’s psychology. 
Specifically, I believe that while 
most of us can learn the mechanics 
of business, the real challenge is 
in managing our mental and 
emotional states. 

Studying successful people 
reveals what they know about that:

Successful  people know  
that to get ahead you have to 
manage your thoughts. Dr. Daniel 
Amen, a well known brain scientist, 
psychiatrist and author, tells us that 
we think some 60,000 thoughts  
a day, most of them repetitive. 

More often than not, our 
internal thoughts and conversa-
tions, are similar, if not identical, 
to the ones we got from our 
parents, teachers and other 
influential people we grew up 
with. In short, we incorporated 
their beliefs about ourselves, 
whether they were right or not.  
If you were lucky, you were 
brought up by parents who adored 
you and for whom you could do 
no wrong. But I’ve found it’s far 
more common for people to have 
critical voices in their heads, 
something coaches call “the 
saboteur”. 

Tony Robbins, perhaps the 
world’s best known coach, 
believes that success comes down 
to communication. Specifically, 
communication with others, and, 
more importantly, what and how 
we communicate to ourselves. 

Scientific research tells us that 
our brain and body respond to the 
thoughts we process. The quality 
of our thoughts is either helping 
us, or hindering us. Positive, 
happy, hopeful thoughts release 
chemicals that help you feel good. 
Negative, worried, or angry 
thoughts release a completely 
different set of chemicals that 
make you feel bad and erode the 
functioning part of your brain.

It goes without saying that 
thoughts create emotions, which 
lead to actions and behaviours.  

Successful  people know   
a thing or two about time manage-
ment. In particular, they know 
better than to waste time and 
energy on unproductive outcomes; 
when faced with a problem,  
they spend their time on finding  
a solution, not dwelling on  
the problem. 

Successful  people know 
that the controlling forces in our 
lives are those things we link pain 
and pleasure to. Unfortunately, 
the vast majority of us will do 
more to avoid pain in the short 
term than we will to gain pleasure 
over time.

It need not be so. We all have 
the ability to change our focus 
and therefore our behaviour.  
The key is to develop control by 
recognizing what it is that we link 
pain and pleasure to. We can then 
use this understanding to our 
advantage by acknowledging that 
our reality is based on whatever 
we focus on. 

For example, if you’re dieting, 
change your focus and think less 
about the pain you’ll get from not 
having chocolate and more about 
the pleasure you’ll get from fitting 
into your clothes and not having to 
buy a new wardrobe. Or even how 
good it will feel to have more energy. 

In short, if you want to change 
your behaviour, you must focus on 
how not doing something is going 
to be more painful than doing it. 
The secret to success is using 
pain and pleasure, instead of 
having pain and pleasure use you.

In the end, success is chiefly 
about you, not your environment, 
your circumstances or other 
people. It’s about mastering your 
mental and emotional states. You 
can do it!  

Kathy Santini is a life, business  
and results coach and the owner  
of Arbutus Coaching.
www.arbutus coaching.com

As such, it’s important to question 
or correct the negative words and 
images that run through our minds. 
Why? Because these thoughts are 
often wrong and are at the core of 
our anxiety, relationship and work 
problems. 

Of course, it’s one thing to 
identify negative thoughts; it’s 
another to correct them. To that 
end, I’ve learned it’s essential to 
recognize negative thoughts when 
they arise and replace them with 
positive ones.

Neuropsychiatrist Dr. Mona  
Lisa Schulz says that if we consis-
tently replace our negative thoughts 
with more positive thoughts, over 
time the more positive thoughts  
will dominate, because the new, 
positive neuropathways become 
stronger. In other words, it 
becomes habit forming.

Successful  people know 
that there’s a significant difference 
between failure and learning. In 
truth, the only way to fail is if you 
tell yourself that you’ve failed. No 
one else can determine that for you. 

Generally, successful people 
make their own rules about what 
constitutes failure and success. 
Indeed, some refuse to even 
accept that there is such a thing 
as failure. Whatever your rules 
are, though, establish them in a 
way that makes them achievable. 
You might want to define success 
as giving it your all and learning 
something from the situation.  
In any event, only declare failure  
if you give up and don’t try 
something else, or are unwilling 
to change your approach.

Successful  people know  
that the past does not equal the 
future. This knowledge helps them 
overcome their fear of rejection. 

A story about Colonel Saunders, 
of Kentucky Fried Chicken fame, 
illustrates this point well. The 
colonel, while in his 60s, approached 
1,008 people before he got some- 
one to agree to be a franchisee. 
Can you imagine the conversation 
he had to have with himself to

the controlling forces in our lives  
are those things we link pain and pleasure to
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